INSTITUTIONAL FUNDING =

General Institutional Funding & Partnership Case

Investing in dignity, opportunity, protection, and institutional impact

Human Rights Vision Group (HRVG), a DBA of International Dreams for Human Rights Inc.™, invites foundations,
development institutions, corporations, governments, universities, and philanthropic partners to invest in rights-centered
programs and the institutional capacity required for responsible, measurable scale.

Executive investment proposition

HRVG is a rapidly developing, cross-sector institution connecting community needs with public institutions, education partners,
technical expertise, and responsible resource mobilization. With executive leadership, personnel represented across core
departments, an expanding institutional network, and a disciplined partnership model, HRVG is positioned to transform strategic
opportunities into governed and measurable programs.

Why invest in HRVG

Cross-sector reach
A growing platform for collaboration among community organizations, government, education, research, and private-sector actors.

Department-wide capacity

Personnel represented across core departments, supporting coordinated administration, program development, partnerships,
communications, and delivery readiness.

Responsible growth

Safeguarding, governance, due diligence, reporting, and evidence expectations built into the institutional approach.

Flexible or program-specific funding can strengthen HRVG's institutional systems, advance co-designed initiatives, support evidence
generation, and enable responsible implementation in collaboration with qualified partners.
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Mission, Capabilities & Program Priorities

Institutional mission

HRVG advances human dignity, equitable opportunity, protection, education, community wellbeing, and inclusive development
through cross-sector partnerships, research-informed programming, advocacy, capacity strengthening, and responsible resource
mobilization.

Core capabilities

Partnership architecture
Convening, relationship development, institutional alignment, concept development, collaboration instruments, and joint planning.

Program and proposal development

Needs framing, technical concepts, grant narratives, budgets, results frameworks, workplans, risk planning, and sustainability
pathways.

Institutional capacity strengthening

Governance, safeguarding, operations, communications, workforce coordination, reporting, and organizational readiness.

Evidence and learning
Research, baseline development, monitoring, community feedback, learning products, and transparent results reporting.

Priority program areas

Education and opportunity

Inclusive education, girls and youth development, educator support, multidisciplinary learning, professional skills, and institutional
partnerships.

Rights, protection, and wellbeing

Human-rights education, safeguarding, prevention, referral pathways, psychosocial wellbeing, and coordinated community support.

Inclusive institutions and communities
Public-sector collaboration, civic inclusion, community capacity, women and youth leadership, and locally driven development.

Each funding opportunity will be supported by a tailored proposal defining the need, participants, location, partners, activities, results, budget,
safeguards, risks, and reporting commitments.
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Funding Pathways & Use of Resources

Ways to fund HRVG

General operating support

Leadership, workforce, governance, finance, compliance, technology, communications, safeguarding, monitoring, and institutional
resilience.

Program-restricted grants

Defined interventions with an approved proposal, geography, participant group, partner roles, activities, budget, results, and
reporting schedule.

Planning and design grants

Needs assessment, co-design, feasibility, technical validation, baseline research, partnership formation, and investment-ready
proposal development.

Multi-year strategic partnerships

Longer-term support combining institutional strengthening, program delivery, learning, adaptation, and responsible expansion.

In-kind and technical contributions
Expertise, technology, training, research, equipment, facilities, communications, logistics, and professional services.

Resource-allocation principles

Mission alignment
Resources are directed toward agreed public-benefit objectives and approved organizational or program priorities.

Budget discipline

Every award should have a reviewed budget, authorization structure, documentation standards, restricted-fund controls, and
variance management.

Value and sustainability

Investment decisions should consider participant benefit, local ownership, partner contribution, cost effectiveness, institutional
strengthening, and continuity beyond the grant.

Funding amounts are determined by the scope, duration, geography, partner structure, delivery requirements, evidence plan, and approved
proposal-specific budget.
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Accountability, Due Diligence & Next Steps

Accountability commitments

Governance and authority

Material commitments, agreements, budgets, representations, and reports are subject to appropriate institutional approval and
document control.

Financial stewardship

HRVG supports documented budgets, procurement, authorization thresholds, separation of duties, restricted-fund tracking,
reconciliations, and professional review.

Safeguarding and ethics

Funded activities should protect children, adults at risk, communities, personnel, and partners through safe design, conduct
standards, reporting pathways, and appropriate response.

Measurement and transparency

Results should be supported by agreed indicators, responsible data practices, evidence schedules, learning, financial reporting, and

explanations of limitations or variance.

Documentation available during due diligence

Upon an appropriate request, HRVG can provide applicable organizational, governance, staffing, financial, partnership,
safeguarding, program, budget, monitoring, and compliance documentation. Confidential or restricted records may require
verification of the requesting institution and a confidentiality agreement.

Schedule an executive funding conversation to confirm alignment, select the most suitable funding pathway, and authorize preparation of a
tailored concept note or proposal, detailed budget, results framework, implementation plan, and due-diligence package.

Presented for institutional and funding consideration,
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Dr. Josephine Stegeman
President & Global Executive Director
Human Rights Vision Group (HRVG)




